


















KNOW YOUR JOB
Each elected officer should know what his job entails and

what is expected of him. A chapter officer's manual is
furnished each elected official. These manuals contain all the
necessary facts and guidance to help each officer do a better
job. They do no good, however, if officers fail to study them,

By Bob Hockenbrough,
4150 Oeyo, Brookfield, III. 60513

Here is an up·to·date version of the script used in a slide-sound film
produced by our Society about fifteen years ago. It deals with basics as
valid today as they were then. It provides a condensed picture of our
total Society. It offers guide lines to help you understand where you fit
in and the importance of your job. Old members will find here a
refresher course in barbershop administration. And new members will
discover a clear and revealing picture of their orgnization.

So you've been elected! Congratulations and good luck. By your own conduct you set the pattern for success. Plan.
Yours is a great honor and a big job - a most important job. Follow up. Follow through. That's the formula. You'll win the
On your leadership rests the welfare of your chapter. It means respect, the confidence, the support of those about you and
work and it means putting your chapter first. But it can be you'll influence the conduct of all.
fun. It all depends on you and how you tackle the job. As a chapter leader you are responsible for the success of

THINK POSITIVE! your chapter, but it isn't expected, nor should you try to do
The right attitude is half the battle. It all begin.s with a every job yourself. This is a team effort and you can bank on

genuine desire on your part to do your very best. Always take the fellows in your chapter to help make it a winning team.
the positive approach. Tackle every project in the spirit that it Each officer, each committee has specific assignments.
can be done, it will be done. Have confidence in yourself and Every man should realize that the success of the chapter
in your fellow Barbershoppers. When you give someone a job depends on each doing the job given him.
give them the freedom to do it. KNOW YOUR SOCIETY

As a leader it's up to you to set an enthusiastic atmosphere A good leader, like a good salesman, knows his product and
for your chapter, and enthusiasm breeds success. If you really as a chapter leader you should know your Society. Make it a
love this Society and have pride in your membership, your point to know the organization from top to bottom ... the
enthusiasm will just naturally come busting through, and international ... the districts ... the areas. A little time spent
you'll discover it's quite catching, too. right now, at the start, will make your job much more

You'll find a dash of good old horse sense will go a long interesting and much more fun. (Your officer's manual tells
way in helping you do a fine job and have a lot of fun at the the complete story.)
same time. Don't let things pile up. Handle each job as it The most important group of all is your chapter. That's
comes along. Keep things simple. Keep on top of the job and it your big job - your chapter. 00 you see now how the
will never get you down. Should things get tough, remember, strength, the growth of our entire Society depends on the
you're not in this alone. You have your fellow officers to talk success of your chapter and on youl Naturally, you'll want to
things over with ... and the members of your chapter. After do your job the best you know how. Here are a few tips to get
that you can call on your area counselor, your district or the you started.
International Office for help. There's plenty of good brains Your first step should be to study the organization chart in
and experience all around you. They're all ready and willing to your manual. Every officer and every committee has its place
assist. in the picture, and the chart helps each to visualize and

When you've something to say, say it. Say it with understand his relationship to the others.
confidence, enthusiasm and assurance; but think before you The next important step is for each officer to know the
speak. Let your words be worthy of yourself and your rules and regulations which govern your chapter. These yOll
listeners. will find in your chapter by-laws and code of regulations.

PLAN! PLAN! PLAN! Study and acquaint yourself with these documents. Always
It's been said any plan is better than no plan. So plan yom conduct your chapter affairs within the framework of these

work. Carry a pocket-size notebook. When you get an idea laws.
write it down. When you get a request, or make an assignment,
write it down. Don't trust your memory. Paper remembers so
you can forget. Plan your meetings, Plan your organization.
Plan your program and then follow though on your plans.
Assign the jobs needed to carry out the plans. Then follow up
and see that the work gets done.
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PRESIDENTS MEET - (from page 22)

District presidency for a second term. Baritone of the 1972
district champion "Red Barons" quartet, "Jim" was a member
of the Society's HEP (Harmony Education Program) faculty
and will be serving in that capacity at the 1974 school in
Oklahoma City, Okla. He has a Phd. degree in physics and is
employed as a senior research specialist. Jim and his family
(wife "Ebie" and three children) are active in church and
community affairs. Jim uses one of his do·it-yourself projects
to teach the physics of sound to Barbershoppers.

Merritt F. Auman, an active participant in the Society's
COTS (Chapter Officer Training School) program has been
elected to lead the Mid-Atlantic District. A seventeen-year
member, Auman is an officer in a savings and loan company.
In addition to his experience as a teacher of administrative
officers. Merritt has held positions of responsibility at both
chapter and district level. He resides with his wife, Joan, and
two daughters in Shillington, Pa. and is a member of the
Lebanon, Pa. Chapter.

Richard J. O'Connell was called to take over as president
when Northeastern District President George Chamberlain died
iUddenly late in October. Serving as executive vice president
at the time, "Dick" is a senior cost analyst and a thirteen·year
Barbershopper. When he isn't singing he keeps busy with yard
work and carpentry. He, wife Patti and two children live in
Framingham, Mass. Dick is a member of the Concord, Mass.
Chapter.

A Barbershopper since 1958, (Blakely I Donald Lamont, of
Brampton, Ont. is the Ontario District's choice for president.
Don is a sales promotion manager and an active member of the

and refer to them, and use them, in fulfilling their duties. With
such complete information at the fingertips of each officer,
the job of running the chapter should be greatly simplified.

THE CHAPTER PRESIDENT
Let's take a moment now to review the leaders needed to

guide your chapter and the duties of each. We'll start with the
president and a good president is much more than a
figurehead, The president is the chief executive. He is
personally res·ponsible for the success of the chapter. He
presides at all meetings. He appoints all committees and is an
ex-officio of all except the nominating committee. He de·
velops committee objectives and follows up on progress. He
represents his chapter at all times. Along with his board of
directors he sets goals for the chapter. He plans the overall
program and his chief concern must be for the welfare of the
chapter.

For smoother operation and more equal division of work
we have two vice presidents, The administrative vice president
presides in the absence of the president. The other presides
when both other officers are absent. Too much importance
cannot be placed on the respective duties of the vice
presidents. The vice president in charge of programs is
responsible for the development of activities that will generate
member interest and member participation.

The administrative vice president is also in charge of
m~mbership and is responsible for the retaining of old
members and the attracting of new members. Both activities
are a vital part of every successful chapter.

The secretary is a key-man in your chapter. He is the main
contact between the members and the chapter administration.
He is also the principal contact with other chapters, the area,
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Masonic Lodge R.A.M. (first principal). He plays bass fiddle in
a bass·banjo duo and enjoys winemaking and gardening when
he's not barbershopping. Don and wife Anne have three
children and make their home in Brampton, where Don is a
member of the Brampton Chapter.

Back for a second term is Seneca Land District president is
Chester A. Biehls, a North Tonawands, N.Y. product assurance
tool inspector. "Chet" and wife Betty have three children, one
son and two married daughters. Chet enjoys trailer camping,
snowmobiling, golf and home·movie making. He's a member of
the Niagara Falls, N.Y. Chapter.

The Pioneer District will be in the hands of Donald F.
Funk, who is president and general manager of an office
systems company. Presently a member of the Lansing, Mich.
Chapter, Funk has been a Barbershopper since 1948. When not
singing Don is a sports enthusiast and has been active in
Kiwanis Club activities. The Funks (wife Martha Jean and
three children) make their home in East Lansing.

A technical representative, David W. Sjogren will selVe the
Southwestern District as president during 1974. "Dave" has
been barbershopping since 1963 and presently belongs to the
Town North (of Dallas, Tex.) Chapter. Camping, fishing,
hunting and church work keep Dave busy when not barber­
shopping. He lives with his wife, Debbie, and two children in
Dallas.

Returning for a second term as president of the Sunshine
District is Henry A. Williams, Jr. A college administrator,
"Hank" has been a Barbershopper since 1954 when he joined
the Memphis, Tenn. Chapter. Presently a member of the
Pensacola, Fla. Chapter, he lives in that city with his wife,
Ethelda, and two children.

the district and the International Office. Specifically, he
maintains all chapter records, sends in his reports promptly
and accurately, records- minutes of all meetings, handles all
chapter correspondence. In some cases in larger chapters an
assistant secretary is elected, or appointed, to divide these
duties,

Next we come to old moneybags - the man who holds the
chapter purse strings, He receives, records and banks all
chapter money. He disburses and records all authorized
chapter expenditures. He collaborates with the secretary in the
collection of chapter dues. He forwards dues and fees to the
Society's International Office. He prepares and sllbmits
chapter financial reports, is called upon to assist in the
preparation of the budget.

While a few chapters combine these two offiCf~S, the duties
of the secretary and treasurer are of such vital importance that
experience indicates one man for each job.

WE REPEAT, YOUR'S IS AN IMPORTANT JOB!
And it is work. Sometimes a lot of work. But you can do it.

It won't always be easy. Nothing really worthwhile ever is.
There will be problems, and questions, but remember as we
said earlier there's plenty of help if you need it.

Seeing your chapter grow in good reputation, in strength, in
fellowship and fun as a result of your efforts can be a richly
rewarding experience. To turn your chapter over to your
successor better than it was turned over to you is a goal worth
striving for.

In closing, you can make this one of the best years of your
life. You can lead your chapter to a great year and have a
barrel of fun doing it. By proper planning, by keeping on top
of the job, you can do it and still have time for singingl
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o Please send me full information on your new "UNISOUND"

o Please send catalog with full line of Wenger equipment.

Barbershoppers attending the
Northeastern District Convention in
Lake Placid, N.Y. were shocked and
saddened to learn of the sudden
passing of George Chamberlain on
October 27th. George, who was
serving as Northeastern District
President, had attended the Friday
evening contest session and was
stricken with a massive heart attack
after returning to his hotel with a
group of friends. He had been
re-elected to serve a second term as
president. George was 52 years old.

A fifteen-year Society member,
George gave much of himself in
pursuit of his singing hobby. He
was involved in judging, served as
area counselor, district secretary
and executive vice-president. He
was also an active quartet man and
sang with the "Harmo-Nuts."
George held membership in the
Concord, Mass, and Manhattan,
N.Y. Chapters.

He is survived by his wife,
Shirley, a married daughter, Sharon
and a son, Paul. The Concord
Chapter has initiated a memorial to
the Institute of Logopedics in his
honor.

CARROLL P. ADAMS
Just received word that Carroll

P. Adams, past international presi­
dent and first executive secretary of
the Society, passed away in Mont­
pelier, Vt. on Wednesday, Dec.
19th. Carroll had been in poor
health for some time. Complete
details in the March·April HARMO­
NIZER.

Bargain Basement

GEORGE O. CHAMBERLAIN

FOR SALE - 50 brocade-type dinner jack·
ets, red on black, with black lapels and
black tux slacks. Accessories available. Con·
tact: Gary Stieoler, 104 Colwick Rd., Cher­
ry Hill, N.J. 08034. Phone: (6091622-3167.
FOR SALE - AplHoximately 75 uniforms.
Green, Eaton-style jackets with black lapels,
black tux pants, ties and cummerbunds,
white formal shirts. Good condition. Used
infrequently for six years. A real sharp
dressy outfit at $40 per unit, less than half
of replacement cost. Soli entiro lot as one
packago, or lesser quantities subjoct to
nogotiatlon. Color I>icturo 011 request, Con·
tact: A. Stono, 8 Clinton St., Binghamton,
N.Y. 13905. Phono: 1607) 724·7560.
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Wenger Bldg" Owatonna, Minnllola 55060

Phon.: (507) 451·3010

Wenger has put it all together. UNISOUND-a
complete presentation system combining deluxe
choral elevation staging, new lightweight acous­
tical shell, even built-in lighting, if you wish ... all
in one compact, easily-operated package!

"'",

NEWII fromWenger...
THE FIRSTCOMPLETE
PRESENTATION SYSTEM

NAME IpoSITIoN _

ORGANIZATION _

AOORESS ~~ TELEPHONE _

CITY :STATE ZIP _

NEW ACOUSTICAL BRILLIANCE-UNISOUND projects
the brilliant sound so important for choral music. It has
a full 6' canopy which extends coverage even to the front
row of singers!
NEW CONVENIENCE-UNISOUND riser, shell and light­
ing system fold into a compact rollaway unit. Six units
store in just 7 cu. feet. Units can be set up, taken down in
minutes. No special skills or tools.
NEW ATTRACTIVE APPEARANCE - Handsome tan
molded panels. Modern design. Wood grained filler pan­
els. Carpeted staging with the custom look.
NEW FLEXIBILlTY-UNISOUND canopy adjusts to 4
angle settings to fit diflerent performing areas and
groups. Order with three or four riser steps. Optional

::J
built-in lighting.
NEW STRENGTH AND SAFETY - Ruggedly constructed
for years of service. Built-in safety guard on back step.
Four point leg contact assures stability.

UNISOUND- Il'sawllOlenewslngl



AS REPORTEO TO THE INTERNATIONAL
OFFICE BY OISTRICT SECRETARIES

THROUGH WHOM ALL DATES
MUST BE CLEARED

lAlI events are concerts unless otherwise speci·
fied. Persons planning to attend these events
should reconfirm dates with the sponsoring
chapter or district. This list includes only those
events reported by District Secretaries as of
.December 1, 1973)

Jan. 16 - March 15, 1974
CARDINAL
INDIANA

Feb. 16 - Hobart
KENTUCKY

Jan. 25 - Louisville
Feb. 2·3 - Mammoth Cave

CENTRAL STATES
IOWA

Feb. 23 - Ames
Mar. 9 - Iowa City

KANSAS
Mar. 10 - Lawrence

MISSOURI
Feb. 2 - Springfield

9 - Sf. Louis Suburban
DIXIE

GEORGIA
Feb. 9 - Augusta

EVERGREEN
BRITISH COLUMBIA

Mar. 2 - Nanaimo
MONTANA

Feb. 16 - Helena
OREGON

Mar. 2 - Lebanon
WASHINGTON

Feb. 8-9 - Olympia
FAR WESTERN

ARIZONA
Jan. 26 - Phoenix (International

Mid·Winter)
CALIFORNIA

Feb. 1·2 - Vacaville
15·16 - San Luis Obispo
22·23 - Fresno

Mar. 1·2 - Modesto
1·2 - Santa 8arbara
2 - Dublin

2 - Long Beach
2 - Thousand Oaks

8·9 - Oakland-East Bay
9 - Ukiah

ILLINOIS
Feb. 23-24 - Ottawa
Mar. 2 - Collinsville

2 - DuPage Valley
9 - Pontiac

JOHNNY APPLESEED
OHIO

Feb. 15·16 - Akron
16 - Lima Beane
16 - Xenia

Mar. 15-16 - Stark County
LAND O'LAKES

MANITOBA
Mar. 2 - Neepawa

MINNESOTA
Jan. 26 - Montevideo

(Fiesta City)
Feb. 2 - Alexandria

9 - Minneapolis
22-23 - Gtr. Grand Forks

ONTARIO
Mar. 2 - Thunder Bay

WISCONSIN
Jan. 19 - Fond du Lac
Feb. 9 - Green Bay
Mar. 9 - Oshkosh

9 - Racine
MID·ATLANTIC

DELAWARE
Feb. 8·9 - Seaford
Mar. 15-16-17 - Wilmington

MARYLAND
Feb. 9 - Bowie

NEW JERSEY
Feb. 2-3 - Cherry Hill

15·16 - Iselin
22-23 - Montclair

Mar. 2 - Ridgewood
15·16 Musconetcong

NEW YORK
Jan. 18-19 - West Chester County

PENNSYLVANIA
Feb. 1·2 - Carlisle

VIRGINIA
Mar. 15 - Fairfax

15-16 - Danville
NORTHEASTERN
CONNECTICUT

Mar. 1-2 - Meriden
MASSACHUSETTS

Jan. 26 - Pittsfield
NEW YORK

Feb. 15-16 - Columbia City
ONTARIO

Feb. 15 - Grimsby
Mar. 9 - Chatham

9·10 - Oshawa

TO THE HIGHEST RATED

MUSIC
PRINTING

IN THE UNITED STATES
"ASK ANY PUBLISHER"

BOOKS AND LOOSELEAF
ARRANGEMENTS PUBLISHED

BY THE SOCIETY ARE
PRINTED BY ...

DIVISION OF THE
WALTER M. CARQUEVILLE COMPANY
2200 ESTES, ELK GROVE, Ill. 60007

(AIC 312) 625·3915 or 439·8700

INTERNATIONAL

CONVENTION
BIDS

NOW BEING ACCEPTED FOR THE

1978 INTERNATIONAL CONVEN·
TlON. DEADLINE DATE, FEB. 1, 1974

Contact: Hugh A. Ingraham, Director of

Communications, SPEBSQSA, Inc., Box

575, Kenosha, Wisconsin 53141

PIONEER
MICHIGAN

Feb. 22·23 - Oakland County
23 - Niles·Buchanan

Mar. 1·2 - Wayne
SENECA LAND

NEW YORK
Feb. 2 - Niagara·Orleans

9 - Painted Post
Mar. 9 - Amherst

PENNSYLVANIA
Feb. 9-10 - Warren
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a
had to "make do" with pick-up quartets
and our small chorus. After a few years,
though, we developed a few pretty good
quartets; one even "made the cut" in the
district contest. Each year our show
receipts grew larger; we featured more
and more chorus numbers and even used
a "theme" to stretch our program. Once
in a while we imported a quartet from a
neighboring chapter - but this did little
to increase our sales - only our expenses.
Our last few shows have been virtual
sell-outs; still we use the same old format
- no outside talent. This year, as usual,

we used two pick·up quartets as part of
our chorus portion. Six of these men had
never sung in a quartet before. In a few
years these men will be - as others have
- part of our featured quartets. We have
two past district champion quartets on
this year's show. The audience buys
tickets not because of the headliners we
advertise, but because they know the
chapter member and come to see him
perform. The show is good enough each
year to bring them back - and they bring
their friends.

From the quartet side of the coin - in
many districts, the same quartets (or
quartet members) are in international
competition year after year. As a result,
the newer quartets, district champs in
some cases, never get that international
rating. These quartets don't get asked
because they lack a "big-name." They are
willing to make the trip for far less and
will perform well. It's frustrating to hear,
as I have, the comment "we didn't know
you guys were so good - you asked for
only half as much money."

The point I'm trying to make is this:
big-name talent does little to sell this
year's show - unless you expect Barber­
shoppers to make up the bu Ik of your
audience. If the show is good, the audi­
ence will be there next year, whether you
have the world's greatest quartet or just
one of the finest.

(Name withheld upon request)

Bill Fitzgibbon

COMMENTS ON ARTICLE
Chicago, III.

Aug. 25,1973
Harry Neuwirth's article (July·August

issue) regarding high-priced talent was
very good, but I feel more could have
been written. For a number of years I've
been on both sides of the fence - as a
chapter show chairman and active quartet
man. In our chapter's earlier days, we
could not afford any outside talent; we

speaking for itself and the children at the
Institute, extends its gratitude for the
time, costs incurred and effort put forth
by each. Once again, members of the
Society have demonstrated that being
"big time" is proving to one and all that
indeed

"We 'ing ... that they shall speak."
Mike Miller

A DREAM COMES TRUE
Grand Prairie, Tex.

October 24,1973
I recently spent two weeks in the

hospital in traction with a ruptured disc.
While there I recalled a letter in the
HARMONIZER from an ailing Barber­
shopper who had been surprised by a visit
from a quartet. Naturally, I dreamed that
dream too.

My first Tuesday night at home, I was
sitting in my pajamas, feeling sorry for
myself, because I was missing our weekly
meeting. Promptly at 10 p.m. the door­
bell rang. As I turned the door knob the
first chords of "The Old Songs" boomed
forth from (you guessed it) everyone
from the chapter meeting including a
couple of visitors. I was very touched
(even now as I write).

Guys, this is what it's all about! A real
Barbershopper's dream! Have you ever
cried and got cold chills at the same time?
The final thrill came with "Keep America
Singing." They're a great bunch of guys
and I'll never forget what they did for me
that night.

«CALLMAIL

Thl' d',,,c<m'nt of th' HARMONIZER ;,from harmony
reserved for you, our readers. It contains
written expressions regarding your magazine or
any other segment of the Society.

As nearly as possible, letters should be
limi~'!d to 250 words. The HARMONIZER
reserves the right to edit all tetters and will not
publish unsigned letters or letters which may be
in poor taste.

LOGOPEDICS COMES FIRST
Montgomery County, Md.

Sept. 5, 1973
At this time in the Society when many

of our members are concerned about the
quartets and choruses going "big time," it
is extremely gratifying to recognize a
number of quartets and choruses which
have not lost sight of the essence of
barbershopping. During the week of
August 21, 1973, our chapter presented
to visitors at the Montgomery County
Fair, a visual tent display about the
Society and the Institute of Logopedics.
The principle goal was to raise funds for
the Institute while introducing the Soci­
ety and barbershop harmony to the antic­
ipated 200,000 fair patrons. To accom·
plish the objective, "a call to the barber­
pole" was sent to choruses and quartets
with in a fifty·mile radius. Those who
answered the call should be applauded
throughout the Society."'

The Greater Baltimore and Columbia,
Md. Chapters and their quartets braved
torrential rains, after traveling 35 to 50
miles, for the opportunity to ring a few
for the kids in Wichita. The "Chord·
Mechanics" and "Generation Gap" quar­
tets (Greater Baltimore) reappeared on a
later night. Mike Everard and "Bud"
Wright turned up with their quartets, the
"Friendship Fire Company" (Alexandria,
Va.) and the "Pacemakers" (Anne Arun­
del, Md.) respectively, to entertain the
crowds. As a surprise, the Sweet Adelines
of Montgomery County dropped by and
aided in the fund-raising. Even the "Re·
gents," from Wilmington, Del., added to
the project by sending a bundle of their
records to be sold with all profits going to
the kids. To all of the aforementioned
groups, the Montgomery County Chapter,
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"ALL DRESSED UP
FIT TO KILLI"

JUST AS

YOUR QUARTET

OR CHORUS

WILL BE

IN

Jackets· Blazers
Trousers
Suits
Tuxedos
Vests

and

ladies Apparel, too

in a dazzling variety of

fabrics, styles and colors

Clothing that SUITS your taste
THAT

Prices to FIT your budget

Call or Write:
VA JlID IjlIL']'

International Office

SPEBSQSA

P,O, Box 575

Kenosha, Wis, 53141

(414) 654-9111
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OKLAHOMA

CHRISTIAN

COLLEGE

OKLAHOMA

CITY,

OKLAHOMA
SEE MARCH-APRIL

HARMONIZER

FOR COMPLETE DETAILS

AND

REGISTRATION FORMS

Oilers the following Barbershop EtIu.cotion Curriculum:

.; Chorus Directing (for new and assistant directors)

.; Chorus Directing (advanced)

v Barbershop Harmony Theory and Arranging (for beginners)

v Intermediate Arranging

v Advanced Arranging

v Quartet Workshop

v Quartet Coaching

v Vocal Techniques (required)

v Sight-Reading (required)

v Script Writing and MCing

v Show Production

v Music Reading

v Craft

v Physics of the Barbershop Sound

All this, including room, board, tuition and materials,

for just $11000

(Remember, the cost of this school, including
tr~nsportation, is a legitimate chapter expense. Be sure

your chapter sends at least one representative.)




